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District Kharan is an arid zone 
having very little rainfall. Rain and 
ground water are the main sources 
of water for the people of the 
district. A third successive year 
without rainfall has intensified the 
drought conditions in Balochistan. 
Kharan is among the worst 
drought-affected districts with little 
development in water resources 
and coping methods. The human 
population and their livelihoods 
have been severely affected. 
 
Currently, ground water is generally 
of an acceptable drinking quality; 
however the shallow wells in the 
area are exposed to surface 
contamination and animal excreta, 
placing the population, especially 
children, at risk of exposure to 
waterborne diseases. Increased 
access to safer and cleaner water 
is desperately needed for these 
drought affected people.   
 
As a result of various assessments 
and findings, Islamic Relief decided 
to respond to the needs of the 
drought affected people through 
this project. Hand pumps and 
windmills, along with aprons, well 
heads, animal troughs, drainage 
lines and washing places were 
constructed in District Kharan to 
address the problems of the 
drought affected area. The 
schemes were instituted through 
community mobilisation using 
Community Organisations (COs), 
along with training provided for 
Health and Hygiene Promoters 
hand pumps and windmill 
Community Mechanics. 
 
Afridev hand pumps (suitable for 
depths of up to 150 ft) are installed 
on existing communal wells where 

available. The actual wells are dug 
by the community where none are 
available. For windmills POLDAW 
designs have been used which can 
fetch water from a depth of up to 
150 ft.  
 
The community provides the local 
material and labour for construction 
of the scheme. The scheme is 
handed over to the community and 
two of it’s members are trained to 
operate and maintain the system.  
 
A comprehensive health and 
hygiene training programme is also 
imparted to all the community 
members; two women from each 
area are selected by the CO as 
health and hygiene promoters. 
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The project is aimed at providing 
increased access to safe drinking 
water, coupled with improving the 
health and hygiene conditions of 30 
villages, in the drought affected 
District Kharan. The programme 
focuses on the following: 
 
·  Increased and safer access to 

water through 30 small scale 
water supply schemes in 30 
villages by installing Afridev 
hand pumps and Poldaw 
windmills over existing and new 
shallow dug wells. 

 
·  Improvement in health and 

hygiene conditions through 
increased access to clean 
drinking water, coupled with 
awareness through community 
level trainings for health and 
hygiene. 

 
·  Eliminate surface contamination 

by providing aprons, well heads, 



 
 

animal trough, drainage line and 
also separate washing place. 

·  Capacity building of villagers for 
proper operation and 
maintenance of the facility along 
with community mobilisation and 
capacity building. 
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Phase 1 ·  Survey and 

Identification 
·  First contact 

meetings and CO 
formation 

·  Contract signing 
with CO 

Phase 2 ·  Construction of 
Head works for 
Hand pumps and 
windmills 

Phase 3 ·  Installation, 
operation and 
maintenance of 
hand pumps and 
windmills 

·  Delivery of health 
and hygiene 
promotion training  

·  Hand Pump and 
Windmill 
community 
mechanics training 

Phase 4 ·  Monitoring 
·  Evaluation  
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The community was involved in the 
following ways: 
 
·  Site selection for the schemes 

(following the criteria) thus 
involved in the planning from 
the start of the programme 

 
·  Each household contributed to 

the construction of the facility in 

terms of labour, material and 
some form of finance 

·  Local masons were trained for 
the construction of schemes 

·  CO identified two Community 
Mechanics for each scheme 

·  CMs were trained for 
maintenance of hand 
pumps/windmills 

·  CO and the community bear full 
responsibility for regular cost 
recovery and  the maintenance 
of the facilities 
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The communities arranged the 
following material for each well. 
 
Item            Quantity 
 
Cement   9 bags 
Steel (½ inches dia.) 32 Kg 
Binding wire   1 kg 
Coarse Sand             (50 cubic feet) 
Shingle/Gravel          (25 cubic feet) 
Bricks    (or)    350 
Dressed stones    150  
 
� 
 � 
 � � � � 
 � � 
 ��� � � � � 
 � � 
 �� 
 � �
� � � 
 
 � 
 � 
 � � �� � �� � � � � � �
 

 



 
 

It was important to focus on the 
operation and maintenance 
aspects of the schemes. Meetings 
were held with the community 
members. The output of the 
operation and maintenance 
sessions were as follows: 
 
·  Community especially women, 

become aware about correct 
operation and maintenance of 
the facility. 

·  Community is aware of potential 
problems and knows to report 
these to CMs. 

·  Community Mechanics are now 
aware of possible solutions and 
understand spare part kits and 
the repair guide. 

·  Community Mechanics are able 
to ensure safe supply of 
drinking water from the 
schemes at all times. 
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Two CMs identified by CO from 
each village were trained for the 
installation and repair of the 
schemes. The CMs were imparted 
with knowledge on the normal 
operation and maintenance 
requirements of the schemes. 
They were fully trained to detect 
and rectify the common problems 
associated with them. 
 
Women were also encouraged to 
understand the common problems 
and rectification associated with 
the schemes. Tools, installation 
handbook, and a small kit of 
spares for each scheme (most 
needed for urgent repairs) were 
also provided for smooth 
functioning of the facilities. 
 

·  During training, CMs were 
introduced and made aware of 
their roles and responsibilities.  

 
Community Mechanics trainings 
were conducted in all four Union 
Councils and overall 60 CMs have 
been trained for 30 villages. 
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Name:  Muhammad Abid 
Father:  Murad Khan 
Age:      7 Years 
Family: 9, 2 brothers and 4 

sisters 
District:   Kharan 
Area:        Union Council 

Sarawan 
Killi Name:  Jangi Khan 
 

Muhammad Abid is a resident of 
Killi Jangi Khan Union Council 
Sarawan District Kharan. He is a 
student of class two in Killi Primary 
School. He is the eldest among his 
4 sisters and 2 brothers. His father 
is a Govt employee (Road Gang 
worker) but his income is very low. 
 
Prior to the pump Muhammad Abid 
had problems of vomiting, fever 
and motions due to unsafe water. 
When his father inspected the killi’s 
communal well, he found dung of 
animals and dead rats in it. Many 
other people used to drink water 



 
 

from the open well and 
consequently other children were 
also reported to be suffering from 
same conditions. 
 
Islamic Relief started Kharan Water 
Project in District Kharan 
December 2001 with the aim to 
provide safe drinking water to the 
community. In this project 30 water 
schemes are to be constructed for 
725 Households with a population 
of 4600.  Killi Jangi Khan is the first 
community, which has benefited 
from this project. Islamic Relief 
installed the first hand pump in Killi 
Jangi Khan on the 1st January 2002 
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Name:  Ghulam Rabbani 
Father:  Gul Mohammad 
Age:      12 Years 
Family: 07  
District:   Kharan 
Area:        Union Council      

Sarawan 
Killi Name:  Hulmerg 

Ghulam Rabbani is a resident of 
Killi Hulmerg, Union Council 
Sarawan, District Kharan. He is a 
student of class sixth in Killi Middle 
School and is the eldest among 3 
brothers and 1 sister. His father is a 
farmer with a very low income. 
 
Before the installation of the hand 
pump his parents did not allow him 

to go near the well due to fear of 
falling into it. The open well water 
was unsafe as it contained germs 
and deadly insects. Gul 
Mohammad is now very happy to 
have a hand pump in his area and 
he has also adopted hygienic 
practices after the training. 
Killi Hulmerg is one of the 30 
communities which benefited when 
Islamic Relief started it’s Kharan 
Water Project in District Kharan in 
December 2001 with a theme to 
provide safe drinking water to the 
community and promotion of health 
and hygiene practices. The project 
targets to provide 30 hand pumps 
to 725 households with an 
expected beneficiary base of 4600 
in the year 2002. 
 
 
 
 
 
 
 
 
 
 
“ Islamic Relief Waqf Future Fund would  
like to take this opportunity to thank all 
kind donors for their Waqf. We pray to 
Allah SWT that this deed weighs heavily in 
the balance of your good deeds in the day 
where good deeds are all we have.”  
 


